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Income and expenditure

The 2015/16 census includes 66 members of the MICE collaboration that are eligible to pay the Common Fund.
The list of collaborators eligible was ratified at the Collaboration Board meeting that took place on the 30th October 2015 (see Appendix A). After the census was approved, all institutions were invoiced (except for Serbia).
In-kind contributions totalling £12k from Italy, and £15k from NSF-funded US institutes (Iowa, Mississippi,
New Hampshire and UC Riverside) have been agreed and delivered. Italy has provided HV cards required for
the TOF, KL and EMR and the NSF-funded institutes provided vacuum equipment for the experiment. The
University of Sofia (Bulgaria) will also provide an in-kind contribution for £9k but the precise nature of this
in-kind contribution is yet to be determined. This should be pursued by the Collaboration Board chair and the
Sofia group leasder. All cash contributions have been received except for the USA DoE contribution (£45k)
and the Serbian contribution (£6k. The expenditure on the Common Fund in the UK financial year 2015/16 as
of February 2016 is £49.4k.
Table 1 contains a summary of the income and expenditure for financial years 2008/09 to 2015/16. The
classes of allowable expenditure against the Common Fund are presented in Appendix B and the budgets set
against each class of expenditure agreed for financial years 2010/11 to 2015/16 are shown in Appendix C.
Table 1: Summary of income and expenditure for MICE Common Fund for financial years 2008/09 to 2015/16.

In the assumptions document [1] approved by the MICE Collaboration Board on 28th October 2014, a clarification was made between cryogens used for commissioning and for operations, for the purpose of Common
Fund expenditure. In that document, it explictly says that:
1. Commissioning and training costs for liquid Helium will be borne by each super conducting magnet
group;
2. Liquid Helium that will be used for the training and commissioning of the Spectrometer Solenoid and
FC in the MICE Hall will be purchased through the MICE-UK project budget using the Common Fund
as appropriate;
• Invoicing to the US at the end of the commissioning / training period;

• Through the purchase of equipment or services of the same value;
3. Liquid helium that will be used for the commissioning and cooling of the focus coil magnets will be
borne by the MICE-UK project;
4. LHe usage during operations where a top-up of cryogens is required that will not be achieved by gas
condensation will be borne by the Common Fund. Liquid helium will be purchased by the MICE-UK
using the Common Fund as appropriate;
5. Each superconducting magnet group will provide expert knowledge and operators for all operations
requiring use of cryogens. Cover will be provided through all commissioning and operational periods.
There has been a requested change by the US team to include cryogen costs during commissioning into the
Common Fund. This would increase the allowable charges to the Common Fund by a large amount. Just for
example, there was an expenditure of £222k in cryogen charges for superconducting magnet commissioning in
2015-16. If these charges were added to the Common Fund, it would result in a total expenditure of £272k,
compared to an expected cash amount of £162k, which is a shortfall of £110k. To cover a similar level of
expenditure in the 2016-17 Common Fund budget, the levy would have to be raised from £3K per PhD author
to £5k.
Table 2: Summary of cryogenic costs for the MICE Project during magnet commissioning during 2015/16 and
expected total Common Fund expenditure if these were included.
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A

MICE collaborators eligible for the 2015/16 Common Fund levy
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B

Classes of expenditure allowed against the Common Fund

The list of the items to be covered by the Common Fund provided for in the MICE Common Fund agreement
includes:
1. Utilities and infrastructure services to operate MICE (e.g. power, water, gases and cryogens);
2. Technical/engineering support for repair, maintenance of MICE infrastructure and experiment;
3. MICE Muon Beam operation and maintenance;
4. Office facilities (e.g. desks, pc/internet access, phones, photocopiers etc);
5. Access to RAL services (e.g. purchasing and financial, HSE);
6. Miscellaneous cabling (cable trays, break out panels, etc., ethernet connections, and wireless transmitters) for electronics, DAQ and communication;
7. Data-storage media and facilities for data taking;
8. User support for MICE collaborators and visitors, including local transport, and housing; and
9. (On-site) office supplies, including computing supplies.
The ISIS operation and beam delivery are a contribution from the host laboratory. The cost of electricity,
buildings and their upkeep is a host-laboratory contribution and does not form a call on the Common Fund.

C

Classification of allowed expenditure on the MICE Common Fund
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